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MpoekT ®IrodP

FFEM project

“Capacity building in data administration for assessing
transboundary water resources in the EECCA “

«HapaluvBaHve noteHumana no ynpasneHuio AaHHbIMU Ans
OLIEHKM TPaHCrpaHUYHbIX BOAHbLIX PECYPCOB B CcTpaHax BocTouHom
EBponbl, KaBkasa n LieHTpansHon Asumn (BEKLIA)»

YnpaBneHue AaHHbIMU U
uHdpopmaumen
=> KnroueBoii BONPOC B pa3BUTUM
ynpaBneHus BOAHbIMU pecypcaMu

Jlerkuii poctyn k uHcpopmauum o
COCTOSIHUU U UBMEHEHUSAX BOAHbIX
pecypcoB M BOAOMNO/Ib30BaHUMU - 3TO
OAMH U3 KJIloUen kK pa3paboTke
YCNELHOW NOSIUTUKMN NO BOAHbIM
pecypcam.

YnpasneHuam B chepe BOAHbIX
pecypcoB TpebyeTca HageXxHasn,
coBpeMeHHaAa U aKTyaJibHasA
nHdopMaLma No TaKMM BONpocam,
KaK HOpMaTuBHaaA AOKYMEHTauu4,
nnaHWpoBaHue, ynpasseHMe puckamu u
oblecTBeHHas nHbopmMaums.

MoTrpe6bHocTn B MHdoOpMaLumn
pa3/inyHbl ANA pa3HbiX YHaCTHUKOB
npouecca u YpoBHSA UX
AEATENbHOCTU: pasniMyHble BUAbI
MHpOpMaLUUK, pasnmyHbeIi MacwTab —
MPUHATUE pPELUEHUI Ha permoHanbHoOM/
HaUMOHANbHOM UM MECTHOM YPOBHE

Mon EHEP

MexxayHapofHoe 610po No BoAHbIM pecypcaM

Paul HAENER
International Office for Water
France

p.haener@oieau.fr

Data and Information
management
=> a key issue to develop

water management

Easy access to information
on the status and evolution
of water resources and uses
is one of the keys to a
successful water policy.

Water resource managers
need reliable, up-to-date and
relevant information on issues
such as regulations, planning,
risk management and public
information.

The needs are different
following the actors and
their level of action (different
type of information, different
level of aggregation for
regional/national or local
decision, ...)




O6LMI KOHTEKCT ynpaBJ/ieHUusa General context related to
nHdopmaumen information management

Bonbluas yactb HE06X0ANMbBIX AaHHbIX Most of the necessary data is
NPOU3BOAWUTCA Pa3/INtHbIMMK produced at national level by
OopraHvsauMsiMM Ha HaUMOHaJIbHOM various organizations

yPo%:Smuocru B BbISIB/IGHWUM U NOJTyYEHUN  Difficulties in identifying and
AOCTYNa K AaHHbIM acceding to the data

MHdopMauus, Kak npasuio, UMeeT The necessary information exists
¢dparMeHTUPOBaHHYIO, HEMOJIHYIO, usually in a fragmented,
PacCesiHHYIO U HEOAHOPOAHYIO bopmy, incomplete dispersed and

OTCYTCTBME NOHATHbIX Npouyeccos
s g heterogeneous way

OTCYTCTBME BO3MOXHOCTH OTCNEXMBAHUS e Lack of clear production processes
(HeT MeTapaHHbIX) Lack of traceability (no metadata)
HenocTofAHHbI MOHUTOPMHT KaK Mo BPpEMEHMU, Discontinuity in monitoring over
TaK 1 reorpaguuecku time or geographically

AaHHble He Bcerga XpaHaTca B UndpoBoOM [y
BAne Data not always digitized

HepocTaTok AocTyna K AaHHbIM U Lack of access to data and
nHdOpMaumumn, afanTUPOBaHHbIM K information adapted to the
norpebHocTaAM needs

=> Heo6xoanma gononHurtenbHasn
pa6oTa no pauMoHanusaumm u . . .
npuBeaeHmio 3Toi uHdOpMaLMK B rationalize and make this

uuTa6enbHylo, 1erko AOCTYMHYIO 1 information readable, easily
npurogHyro coopmy accessible and available

=> need efforts to

Mpumep NOTeHUMANbHOrO CLEHapUA OpraHM3ayum obmeHa gaHHbIMU
Example of scenario for efficient data exchanges
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XapaKTepucTtukm
npoekta ®rI®-BEKLA

HasBaHue: «HapawmBaHue
noTeHLuuana rno ynpasJjieHUIO
AAHHbIMU AJIS OLleHKH
TPaHCrpaHU4YHbIX BOAHbIX pecypcoB
B cTpaHax BocTrouHow EBponbi,
KaBka3a u LleHTpanbHOMW A3umn
(BEKLIA) »

Paspa6oTaH B paMKax aHa/JIMTUHECKUX
OTYETOB NO TPAHCIrPaHUYHbIM BOAHbIM
pecypcam (ESK OOH)

PacnonoxeHue: 2 ypoBHS peanusaummn
e TpaHcrpaHuyHble 6accenHbl
= BacceiH pekun OHecTp
= BacceitH Apanbckoro Mmops
e PernoHanbHbIli ypoBeHb (CcTpaHbl BEKLA)

YnpaBneHne npoeKkTom
PykoBoacTtBo: ®Ir3®/MUHMUCTEPCTBO
skonornn ®paHumn/CekpetapmaTt
KoHBeHuMn no soaam/MLIOBP
YNosHOMOYEeHHbIN 6eHeduumap:
Ccur/muoBspP
FeHepanbHbI noapsaaYnk: MBBP

FFEM-EECCA project
characteristics

Title: “"Capacity building in data
administration for assessing
transboundary water resources in
the countries of Eastern Europe,
the Caucasus and Central Asia
(EECCA)”

Developed in the framework of
Assessment reports of
transboundary Watercourses,
(UNECE)

Location: 2 levels of implementation
e Transboundary basins

= Dniester basin

= Aral sea basin
e Regional (EECCA countries)

Project management

e Steering : FFEM/ French Ministry of
Ecology/ Secretariat of the water
convention/ IWAC

Mandated beneficiary: HIS/IWAC
Technical assistance: IOWater

PykosoactBo npoektom - FFEM Project governance

UNECE/ Water

KonBeHuuun no BP
Convention Secretariat

Central Asia basins Dnie

ASBP3 EC-IFAS

pasBuTna ®paHumn
French Ministry
of Ecology and
Sustainable Dev.

Dniester Ill project Plenipotentiaries of

transbound. agreement

SR Regional level
IWAC




I OcHoBHble aTanbl NpoeKTa Ha ypoBHe BaccenHa

Main phases of the project at basin level

MoAaroToBuUTENbHbIW 3TaN
Preliminary phase

AvarHocTuka TekyLiem cutyaumm
Diagnostic phase

OonpepeneHuve njiaHa AerMCcTBUM No '

ynpaB/eHUI0 AaHHbIMU
Data action plan de i

MomMowb B peanvsauuu naaHa AencrBumn
Support to data action plan

implementation @

PacnpocrpaHeHue pe3ynbTaToB
Dissemination of results

i AHanua TekyLleun cutyaumm

Diagnostic of the existing of the situation

3aKOHOAaTeanblﬁ n MHCTMTyLIMOHaanbIﬁ
KOHTEKCT ynpaBJieHUA AaHHbIMU:

L4 OHnaiH-6a3a AaHHbIX YYaCTHUKOB NpoeKTa
Legislative and institutional context of data
management: On line database of actors

AHaNn3 NUCTOYHUKOB AaHHbIX
e CocTaBneHue nepeyHs HA6opoB AaHHbIX,
cylecTBylowmx B 6yMmaxcHon nnu umdposoi popme
e OHNAWH-UHCTPYMEHT «KaTanor UCTOYHMKOB AaHHbIX>
Data source analysis:
¢ Inventory of existing data and information
e Online data source catalogue tool

CxeMbl NOTOKOB AAHHbIX

. BbifiB/ieHME OCHOBHbIX peryssipHbiX NOTOKOB AaHHbIX
Mexpay yuYypexxaeHuaMum no tTemam

Diagrams of data flow:

o Identification of main regular data flows between
institutions per topics

Onpoc u aHanus noTpe6HocTeli NnapTHEepoB B
[AaHHbIX, Ycnyrax, CBA3aHHbIX C yrpaB/IEHUEM AiaHHbIMM,
WHcTpyMeHTax u o6opyaoBaHumn, O6opyaoBaHmuu,06yueHnmu

Survey and analxsis of partners needs in

Data , Services related to data management , Tools and
equipment, Training




Mpumepbl oXXnaaemMbix pe3ynbTaToB NPoOeKTa Ha
HauMoHanbLHOM 1 6accerHOBOM YpOBHe
Examples of final outputs expected at national and
basin level

- CornacoBaHnue lnaHa AeACTBUI B OTHOLIEHWUW YNpPaBNeHUA
AaHHbIMU
- Agreements on action plan related to data management

-OHNaWH-KaTanor NCTOYHMKOB AaHHbIX (Ha
HauMoHanbLHOM U 6acceiHOBOM ypoBHe)
- On line catalogue of data sources (national and basin
level)
-YkpenneHne MHOPMaLUOHHBIX CUCTEM
NnapTHepoOB ANs pa3BUTUA HOBbIX CLieHapueB
m E obmeHa AaHHbLIMK

Eiﬂ - Partners information system reinforced to

T develop new data exchange scenarios

Scanariofor data exchanges at national leval (sxample)

- G

or s

o0
-HoBble MHCTPYMeHTBbI Ans yny4weHus
AocTyna K MHcopmauum ansi NpUHATUSA
peLueHnin
- New tools to facilitate access to
information for decision making

First resdits
on the
Dniester basin




@ Some indicative numbers related to
the diagnosis on the Dniester basin

2 national technical workshop (1in MD, 1 in UA)
On line database of institutions including
e 27 institutions in Moldova
e 18 institutions in Ukraine
Data sources in the catalogue
e 84 data sources described by Moldova
e 28 data sources described by Ukraine
Dataflow diagrams
e 5 diagrams produced and described by MD,
e 5 diagrams produces and described by UA
Answers to questionnaire
e 5 answers to questionnaire provided by Moldova
e 7 answers to questionnaire provided by Ukraine
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About the survey of needs

Defining questionnaire

9
PDF and

on line form

Statistical
analysis

Action plan
proposal

$
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Need analysis (MD +UA)

80% 100%

Need for data produced by from other patners

Need support todevelop info. system (database,
Geographic, web site)

Need to have access to on line services

Need of training or technical assistance




Proposal of priority actions for future

Main needs identified from questionnaires:
e Access to Hydrological data and related information
e Support in development of database, GIS, Modeling
e Online tools: Web mapping services with hydro data processing
e Training
= Conception water information system

= Indicators and statistics
= GIS / Modelling

Potential actions for 2012 (as a base for discussion)
A program focussing on hydrological data with action such as:
Support to develop hydrological database (MD?)
Support to codification in conformity with WFD

Support to web mapping with specific Hydrological web services
(hydrological online processing for technical specialists)

Training applied to above mentionned tools

Support on production of EU Environmental indicators related to
hydrology: indicator « Renewable fresh water resource »




h About indicators: support to estimate the

following indicators on the Dniester basin

o

BPEMEHHEIFE PATE] TAHHBIX IO TAHHEIM ITOKA3ATETAM 34 2003-2008 rr.

TIpoch5a 3AMOTHITS MDKENPHEETEMREe TabMHIE JARKEDME 0 KAEIOMY NOKTIATEM0.

Tabnuua 1. BoaobHOBNAEMEIE pecypesi NpecHoi Boas! : Yipauna

Kaveropun 2003 2004 2005
1 | oo 337000
SarTmeecios cyuMapnoe 300
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3| sympessn npuror (=1.2) [ ss000 s7Em0 B = 1200 E700
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6 m“ TIOBEPEKOSTHSX W IPYHToSSX Mn u3og 244 s2882 56970 63635 3354 55380 ea5E
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o BPEMEHHBIE PATHI TAHHBIX TTO TAHHBIM TTOKAIATETAM 3A 2003-2008 rr.

TTpocs 52 $anOTEKTS ELRenpHAeIENHbe TaGMHIIA JANHEDAL 0 EAI0MY HOKAZTEI.

Abstract from
report provided
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BJIATOAAPIO

3a BHUMaHue
Thank you
for your attention

Onsa nony4YyeHMA AONONHUTENbLHOM MHAOPMaLMKU O NPOoeKTe,
noceTute Be6-canT

For more information on the FFEM-EECCA project

http://www.aqguacoope.org/ffem-eecca
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